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Thank YOU, Troop 
Product Sales 
Volunteers

Cookie Program & Benefits

The Cookies

Ways to Participate

Council Guidelines & Procedures

Technology

Little Brownie Bakers Resources

Digital Cookies

eBudde



All the resources you need!

https://ebudde.littlebrownie.com/help_nodes/


So, What’s a TPSM?

The TROOP PRODUCT SALES MANAGER (TPSM):

The TPSM has an important and exciting job handling the troop’s orders from start to finish, meeting 
deadlines, booth sales & ordering incentives.

TO GET STARTED:  At least one registered adult with is needed to handle the cookie sale:

• Must be a registered GS adult 
• Must have a council background check completed
• Take cookie training to ensure a successful sale for the troop.

GIRLS: All girls participating must be registered GS members 

TROOPS: Must have a bank account established to deposit the cookie money



Girls learn 5 essential business and leadership 

skills in every aspect of the sale

▪Goal Setting 

▪Decision Making 

▪Money Management

▪People Skills

▪Business Ethics 



Cookie Entrepreneur Family Pins 
Support your girl as she develops business skills. The simple, 
age-specific guidelines have been tailored for her developing 

skill set.

Cookie Business, Financial Literacy & Entrepreneur Badges 
demonstrate that a girl has developed specific skills related 

to running her own business.

Entrepreneurship 
Badges & Pins

A great way to teach and sharpen the 5 skills 
is by incorporating these badges and pins 

into the troop program  



Introducing our 

Cookie Mascot 

Kiana



Koala FUN FACTS

https://www.natgeokids.com/uk/discover/animals/general-animals/ten-facts-about-koalas/
https://friendsofthekoala.org/fact/koala-fact-08/
https://www.treehugger.com/things-you-didnt-know-about-koalas-4864248

Habitat and diet

• Koalas can eat over two pounds of eucalyptus 
leaves a day

• Their habitat is under threat – around 80% of 
their Australian forest habitat has been lost 
to human homes, drought and bushfires

• Although sometimes 
called “koala bears,” 
they’re not bears at all 
–they’re marsupials

• Koalas’ strong, clawed 
feet are perfect for 
climbing eucalyptus 
trees 

• Just like people, koalas 
have individual 
fingerprints

• Koalas have 3 “fingers” 
and 2 “thumbs” on 
each hand to help grip 
branches

• Koalas can sleep up 
to 18 hours a day

Baby joeys

• A baby koala is called a “joey” 

• Newborns are roughly the size of jelly beans

• Like other marsupials, mothers have a pouch where 
their newborns develop

• Joeys are born blind and earless – they 
use their strong sense of touch and 
smell to find their mothers’ pouches

• A joey grows and develops in the pouch 
for six months, then rides on its mother’s 
back for the next six months

https://www.natgeokids.com/uk/discover/animals/general-animals/ten-facts-about-koalas/
https://friendsofthekoala.org/fact/koala-fact-08/
https://www.treehugger.com/things-you-didnt-know-about-koalas-4864248


Rewards that Motivate 



Rewards help girl set goals and reach higher levels of achievement



Junior Troops and older – can choose to receive an additional $0.05 per box rather than rewards. All 

girls in the troop must agree to this option. Girls still earn patches.  TPSM must opt-out in eBudde.  

Girls automatically opt-back-in for high end rewards, starting at 750+ box level (in addition to the 

troop receiving the increased proceeds).

Averages are calculated automatically in eBudde using all girls registered.

TROOP EARNINGS ITEMS SOLD (per girl average)

$0.70 1 – 149 boxes sold

$0.75 150 – 199 boxes sold

$0.80 200 – 249 boxes sold

$0.85 250+ boxes sold



FUNDS:  

100% of the profits stay locally

Troop Proceeds and Girl Rewards - 14%
Properties & Program - 18%
Member Support - 20%
Membership Services - 22%
Cost of Goods - 26%

14%

18%

20%

22%

26%



Purpose:  To assist girls who wish to travel on Council 
destination trips or GSUSA trips whether in a troop or a 
Juliette scout.

All council sponsored trips are eligible for Travel 
Scholarships, regardless of the cost of the trip.

Upcoming Council sponsored trips include:

2022: Natural Wonder at Niagara Falls
2022: Adventure in Peru

2022 London, Paris, Florence and Rome
2023: Savannah, GA



Criteria:

• Sell a minimum of $400 worth of product in Fall Sale
• Sell at least 500 boxes of cookies
• Be registered for a council sponsored trip (or GSUSA destination)
• Be a registered member and be active in Girl Scouts

Travel Scholarship applications for the 2021-2022 year will be accepted from April 1, 2022, through May 1, 2022

Girls traveling on trips in 
2022 or beyond can 

apply for scholarships 
each year. 

Approved scholarships 
range in value between 
$100 - $1000 per year.



Ready for a new Girl Scout Cookie™ Adventure?

We are!

CONFIDENTIAL & PROPRIETARY 



Indulgent brownie-inspired cookies with  

caramel flavored crème and a hint of sea

salt.

Approximately 15 cookies per 6.3 oz.pkg.

• Made with Real Cocoa

Introducing
Adventurefuls,TM 

the newest addition to 
the Girl Scout CookieTM

lineup!

20



Our 2022 COOKIE LINEUP
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All varieties are $5 a box
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Find the Cookie, 
Ingredients and 

Allergen flyers in the 
eBudde Help Center

https://ebudde.littlebrownie.com/help_nodes/


Ways to Participate



IN PERSON - Paper Order Card

.



IN PERSON - Paper Order Card

.

$5.00

$5.00

$5.00

$5.00 $5.00



ONLINE SALES

DIGITAL COOKIE SITE:   https://digitalcookie.girlscouts.org/login

HELP CENTER:                 https://digitalcookie.girlscouts.org/help-overview

GENERAL INFO:              http://www.girlscouts.org/       

DIGITAL COOKIE SITE:   https://digitalcookie.girlscouts.org/login

HELP CENTER:                 https://digitalcookie.girlscouts.org/help-overview

GENERAL INFO:              http://www.girlscouts.org/       



(Jersey Shore Cares) Gift of Caring

Donations can be sold either on traditional order form or through digital cookies.

Gift of Caring is completely virtual.  

Donations will be delivered by council to local food banks and pantries and local military 

organizations.

Can we collect donated boxes at our Booth Sales for the military,  local food banks or 

other organizations?  Yes absolutely!!

10+ Boxes 50+ Boxes



BOOTH SALES
HAVE FUN!!

and 
INCREASE TROOP SALES

❖ TROOP SECURED BOOTH SALES

TROOPS ARE REQUIRED TO NOTIFY COUNCIL  
OF ALL THEIR BOOTH SALES

❖ COUNCIL OFFERED BOOTH SALES

❖ CANCELLATIONS



Booth Sales Alternatives

Cookie Drive-Thrus
Troops work with local business to secure a safe location.  This gives customers a convenient way 
to get their cookies by offering a “drive-thru” service.  Troops can share locations with their 
community.  Drive thrus require the council’s booth approval.



More Alternatives to Booth Sales

Lemonade Stands
What is a Lemonade Stand? Lemonade Stands work like booth sales but are held on personal 
property. Families must work with their troop cookie manager to get inventory and should turn in 
money to their troop right away, following regular troop procedures for money collection.  These do 
not require approval from GSJS



big cookie signs
(all varieties)

walking/sandwich poster
front back

table tents social distancing signs

Cookie Booth Resources
menu board



Cookie Booth Resources
banners

window clings/magnets car magnets

signs

directional signs

drive-thru patch

thank you — reorder slips booth inventory sheet



Community Walkabouts and Wagon Sales (mobile cookie booths)

Grab that cart or wagon and cart cookies around the neighborhood.  Get the word out by leaving 
flyers or door hangers informing everyone how and when girls are planning on selling.



Review Booth Sale Etiquette 
rules with your girls and parents

Review Booth Sale Etiquette 
rules with your girls and parents

~ BOOTH SALE ~ WALK ABOUT ~ LEMONADE STANDS 
~ DRIVE THRUS ~

Friday, February 25 to Sunday, April 10, 2022





Step by step guide for 
volunteers and girls

• 74-page, Interactive Guide
• NEW Cookie
• Meet the Mascot
• Whole Group Activities
• Goal Setting
• Rewards
• Booth Marketing
• Safety
• Teens
• Appendix

❑ Rally Action Plan
❑ In-person event 

planning
❑ In-person Sample 

Agenda
❑ Virtual Event Planning
❑ More

Virtual Booths

Virtual booths—hosted on 
social media—gives girls a 
way to achieve their sales 
goals without leaving home. 
In fact, girls may find this 
allows them to discover new 
ways to take the lead in their 
cookie business and stay 
connected through virtual 
means. 



COUNCIL GUIDELINES

& PROCEDURES

Information on the following series of 
slides can be reviewed and printed from 

the Help Center in eBudde

In the section called “From the Council”



December 22  &  December 31: Welcome emails to be sent to volunteers on 12/22 
(eBudde access) and to parents on 12/31 (access Digital Online Cookie DOC)

January 11:  Cookie Sale Begins

January 30 – Initial order taking ends & girl delivery option in DOC ends

February 1:  Troop Initial Order due & Target Date to enter ACH information

Feb 19:  Troop Link activates in National Cookie Finder

Feb 11-25:  Delivery to Communities    CHANGED FROM DATES IN GUIDE

February 25:  Booth Sales Begin

March 11:  First ACH withdrawal

April 3:  Digital Cookie Sales end

April 7:  Deadline for troops to submit girl rewards

April 10:  Last day of booth sales

April 13:  Final ACH withdrawal

FULL CALENDAR CAN BE FOUND IN TROOP COOKIE GUIDE



PLACING INITIAL ORDER:

Collect girl’s paper order totals 1-2 days before initial order is due

Enter in eBudde in IO tab and save order

Initial order will be rounded up to the next full case for each variety.  12 boxes/case  

Troops is responsible to sell those extras received

ORDER BOOTH SALE INVENTORY:

Can pre-order booth sale product with initial order OR

Order extra products from Council Depots later in the season

Order carefully as cookies are non-returnable 



DELIVERY AND PICK UP OF INITIAL ORDER AT COMMUNITY DEPOTS

Select a pick-up time in eBudde under the  "delivery" tab after submitting your initial 

orders.

Your coordinator organizes the local delivery

Follow her directives 

Depots often are community spaces – we have use for a 1-day period

Arrive on time and bring enough vehicles with you to pick up your entire order

Count your order – you’re responsible for the amount you’ve signed for

DISTRIBUTING COOKIES TO PARENTS

Sort cookies into girl orders – print off the IO page

Parents count and sign for their order.   Keep that receipt with signed permission forms.

Give each parent a money envelope with amount they owe and date it is due to you by.

Damaged boxes – council will replace them.



LATE ORDERS - EXTRA GIRL ORDERS (GOAL GETTER CARD)

BOOTH SALES, LEMONADE STANDS, DRIVE-THRUS

No problem!  Extra cookies are always available to order from Council Depots

TIP:  Use troop extras from initial order first to fill extra orders 

ORDERING ADDITIONAL COOKIES FROM COUNCIL DEPOTS

Troops can order full or partial cases of all varieties

Place an order in “transaction” tab on/after 2/16/22

REMINDER! Always have parents sign for all extras taken 

and give girls proper credit



Some limitations – full cases only – smaller supply than council depots

mailto:cherylann.Cortopassi@gmail.com
mailto:gsjstroop50261@yahoo.com


All online sales and online payments will already be added to the girl’s credit

CREDIT  ALL OFFLINE COOKIES TO THE GIRLS IN EBUDDE

❑ Additional orders – do this any time extra cookies are taken from the troop’s inventory

❑ Girl’s “share” of booth sales (drive thrus, lemonade stands, etc.)

❑ Credit girl payments to their account when paid

❑ Any offline sales/payments from the troop inventory should be checked off in the INV column.

• This information will flow up into digital cookie for girls/caregivers to see.  

• They can keep track of their total sales and where they are in relation to their goals/rewards.  



WRAPPING IT UP – ORDERING GIRL’S REWARDS

❑ Be sure all boxes sold by troop have been credited to girls 

❑ Transfer boxes sold through the Troop Cookie Link to the girls –

subtract all the sales off the Troop Cookie link - divide evenly between 

your girls and give them credit.

❑ Rewards will auto-populate. Girls should tell you their choices, if 

applicable. Submit final rewards order after all boxes are allocated and 

no later than April 7, 2022

❑ Submit rewards by deadline:  April 7, 2022



Parents/guardians must sign a Parent Permission and Responsibility form for every participating girl before beginning 

their sale. Troops must retain these forms. 

Girls collect money when delivering cookies, not in advance, unless the only item purchased is a donation. All 

online sales are prepaid by customer at time of order.

Parents/guardians should not be asked to pay for product when picking it up from the troop. Exceptions may be 

considered if there is a prior history of late/slow payments.  In this case, speak with product program department first   

productsales@gsfun.org

Customers can pay for cookies with cash or checks made payable to the troop.  If the troop chooses to accept 

checks, be sure to have a phone number listed on the check.  We recommend you only take checks from people you 

know and are comfortable contacting if there is a problem.  Troops will take responsibility for a bad check and 

any bank fees associated with it.

When caregiver turns in payments to the troop, count in front of caregiver and ALWAYS give a receipt. Caregivers 

should never leave money in the “girl scout bin” on your front step

Parents are responsible for all Girl Scout cookies received.  Have parents count and sign a receipt 

any time cookies are exchanged.

mailto:productsales@gsfun.org


ACH (Automated Clearing House) refers to an electronic banking network used for withdrawals 

and payments.

Banking information should be entered by February 1 - bank name, 

routing number and account number.

Please try to adhere to this date

Two withdrawals scheduled

First – March 11 – 50% of girls initial order 

Final – April 13 –remaining balance due to council

Amounts will show on the sales report

If a troop is owed a refund, an ACH deposit will be made into the troop bank account

after the sale ends.  Refunds will process through a company called bill.com



Collect money from parents in advance of the first ACH sweep, and deposit into the troop bank account in a timely fashion so funds 

clear and are available in time for each ACH sweep. 

Amounts due to council will be shown in eBudde on the Sales Report tab.

TROOPS ARE NOT EXPECTED TO PAY COUNCIL FOR COOKIES IF A FAMILY HAS NOT PAID THE TROOP. Please identify all 

families with an unpaid balance.

Submit UNPAID FUNDS COLLECTION FORM by email to the product program department with supporting documentation six (6) 

days before the sweep date.  Council will reduce the amount to be withdrawn to accommodate the unpaid funds reported. 

Booth sales – make frequent deposits as these take place

Troops will be charged a $20 fee if the ACH sweep is declined for insufficient funds.



•

•

•

•



BASIC SAFETY GUIDELINES

1.    Show You’re a Girl Scout
2. Buddy Up
3. Be Streetwise
4. Partner with Adults
5. Plan Ahead
6. Do Not Enter
7. Sell in the Daytime
8. Protect Privacy
9. Be Safe on the Road
10. Be Net Wise

SAFETY IN TECHNOLOGY BASED SALES

o Digital Cookie Safety Pledge
o GSUSA Internet Safety Pledge

COVID-19 Update
Girl Scouts of the Jersey Shore 
continues to update our Volunteer 
COVID-19 Guidance. Follow current 
CDC and NJ State health guidelines 
and council COVID guidelines as 
listed on our website: COVID-19 
Update (jerseyshoregirlscouts.org)

https://www.girlscouts.org/en/help/help/digital-cookie---girl-scout-digital-cookie-pledge.html
https://www.girlscouts.org/en/footer/help/internet-safety-pledge.html
https://covid19.nj.gov/faqs/nj-information/slowing-the-spread/should-i-wear-a-mask-to-stop-the-spread-of-covid-19
https://www.jerseyshoregirlscouts.org/en/events/covid-19-update.html


OPTIONAL CHOICE FOR BOOTH SALES – Zelle, Square, PayPal, Intuit, FB Pay

Select vendor – Understand the Terms of Use and the Cost.  Vendors have 
varying fees, % charged and equipment cost.  Try to find a fee-free option.

Council can't support issues with this technology.

Set up account in TROOP name, link to TROOP bank account & TROOP email

Download vendor’s app and take any training offered – practice before Booth 
Sales!

SQUARE referral links ($1,000 of free swipes)

https://squareup.com/i/JGARBEGSJS



Technology!

By GSUSA

eBudde app
Digital 

cookie app



eBudde™ App 
developed to 

help volunteers 
manage cookie 
orders—in real 
time, on the go. 
Does everything 

a browser version 
does.

Mobile apps provided by LBB & GSUSA

Digital Cookie 

App 
Conduct your 

online business 
on the go.  You 
must set up DC 

account on 
website first.



cookieportal.littlebrownie.com 

• eBudde

• Digital Cookie

• App

• Littlebrowniebakers.com

• Built by Me

Single Sign On!  Access to everything a troop needs

cookieportal.littlebrownie.com


Volunteer Resources
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littlebrowniebakers.com
• All cookie info

• Selected clip art & social 
resources

• Mascot resources

• Virtual backgrounds

• Booth guides & signs

• Cookie House party resources

• Cookie Rookie & Cookie 
Captain resources

• Safety information

https://www.littlebrowniebakers.com/
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Resources 
Find resources in the 
eBudde Help Center



Girl Scout Cookies® are here!

Spread the word on social:
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BOOST your social game
• Social toolkits for parents and volunteers 

– Just copy, paste, post!

Find them in 

Littlebrowniebakers.com 



Marketing: Driving Consumer Cravings

Updated social media toolkit Recipes

Share the news & drive excitement Inspire consumers & drive purchase

59

Find them in 
Littlebrowniebakers.com
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Cookie Virtual Backgrounds



Cookie Season Planner
Online tool to help girls/troop leaders plan their 
cookie season.  

Choose from a menu of options that fit your group’s 
interests and schedules. It’s as simple as taking a short quiz!

What it includes:
- Digital questionnaire
- Customized plan with links to resources

Where you’ll find it:
- CookiePlanner.LittleBrownieBakers.com
- CookiePortal.LittleBrownie.com

Currently under GSUSA review Target Release:  September 30, 2020



Cookie Season Planner

Council Name
Troop #
Girl Scout level
Goal Setting & Goal Tracker
Cookie Business Badge
Door to Door
Digital Cookie
Booth Sales
Walkabout
Offices & Business Sales
Social Resources
Family Meeting/Party
Plus More . . .





big cookie signs
(all varieties)

walking/sandwich poster
front back

table tents social distancing signs

Cookie Booth Resources
menu board







CONFIDENTIAL & PROPRIETARY 

Little Brownie Resources

• User manuals

• Quick sheets

• Microburst training videos

• Rally guide & resources

• Mascot resources

• Cookie allergen & ingredient 
info

• In-person and virtual booth 
toolkits

• Selected social resources (for 
volunteers)

• FAQs

• Other



•

•

By GSUSA

https://digitalcookie.girlscouts.org



TROOP VIEW – all girls orders visible

Click to see 

more detail



CUSTOMER ONLINE 
BUYING OPTIONS

❑

❑

❑



& Girl Delivery

PARENTS FOLLOW A FEW 
SIMPLE STEPS



❑

❑



GIRL 

DELIVERY 

orders flow 

automatically 

into eBudde 

with initial 

order

2. Girl-delivered orders arrive with girl’s paper order





Troop Cookie Site

If a troop lead sets up a troop cookie online site, it will launch through a national site 
on 2/19/22.  Customers nationwide can purchase shipped or donated cookies only.

Sales to the Troop Cookie site will show up in Digital Cookies and will also migrate 
into the TroopXXXXX Site “girl” in eBudde. Those cookies should eventually be moved 
from the “troop girl”, divided and distributed to all girls in the troop.





Ebudde is Little Brownie Bakers' online 

cookie sale management tool. 

It can be your best friend during cookie 

sales--no more complicated 

spreadsheets, just simple data entry and 
a great help system



LOGIN AND EXPLORE 

eBudde is very user friendly.

Get familiar with all the sections

before its time to submit your troop

order!



INTEGRATES WITH



Troop Dynamic Dashboard

Calendar, messages, links, checklist and 
Community Coordinator Contact Info

Calendar, messages, links, checklist and 
Community Coordinator Contact Info



Contacts Tab

❑ Review your information for accuracy.  

❑ Make any edits to your personal information.



Girls Tab

❑ Review  roster for accuracy.  
❑ Report discrepancies to Coordinator.  
❑ DO NOT ATTEMPT TO ADD OR DELETE GIRLS.   COUNCIL WILL 

ADJUST FOR YOU – LINK BETWEEN EBUDDE AND DIGITAL 
COOKIES MUST BE MAINTAINED. 



Initial Order Tab

❑ Click on order card line.  The line will highlight. Enter # boxes at the bottom. Hit OK or enter. Repeat process for all girls.  
❑ Booth sale product: click on BOOTH. The line will highlight - repeat above procedure and hit OK or enter.  You must click the Save

button to save your information. 

All approved Girl 

delivered digital 

orders will flow into 

the Initial Order tab 



Girl Orders TabTROOP SUMMARY VIEW

✓ There are two views of girl’s orders:  Troop summary view or Individual Girl detail. 

✓ Tab allows you to credit extra product to specific girls.  Click on a girl’s name to open up the Girl’s view. 



Girl Orders TabINDIVIDUAL GIRL VIEW

✓ Detailed transactions for 
the girl. 

✓ Initial order and digital 
orders are locked - cannot 
be changed.

✓ Buttons at top allow you to 
add a new transaction for 
add’l sales or apply 
payment.

✓ All transactions added can 
be changed (in the event of 
an error).  They do not 
“lock”.



Transactions Tab

❑ Example of a very active troop – shows digital orders (DOC), initial order, extra cookies from Council Depots, 
troop-to-troop transfers,  etc.  

❑ Add “pending” transactions if you need to  order additional cookies from Council
❑ Check  transactions for accuracy.  Report errors to council.
❑ TROOPS CAN NOT EDIT TRANSACTIONS.



Rewards Tab

The eBudde system 
automatically will 
calculate the girl 

rewards based on their 
boxes sold under the 

Girl Orders tab.

The only thing you will 
have to do is enter sizes 

or choices (if 
applicable), verify 

totals and submit your 
order.



Booth Sites Tab – Main Screen

Main screen shows COUNCIL sites available.  Click on 
town and select available (green) locations.  

To enter TROOP 
sites – use drop 

down to switch to 
“My Sales”



Booth Sites Tab – “My Sales” screen

Add TROOP booth 
sites by clicking here

Complete all location 
info, add, and wait 

for council approval 



Booth Sale Recorder - Record Booth Sale

Recording booths is simpler than ever. You can do it from 2 locations in 
eBudde. Either way will get you to the same location.  

From the Girl 

Order tab

From the booth site 

tab, Record Sales



Troops can easily release 

a booth site

Troops will be able to 

release both council 

sponsored booths and 

approved troop 

booths from their 

dashboard in eBudde.



Payments Tab

✓ DIGITAL SALES (DOC) pmts. are credited immediately.  
✓ ACH payments will also be credited after the pull is processed



Sales Report Tab

Financial breakdown of all 
sales – includes Digital 

Sales.  
Also shows per girl 

average, proceeds rate, and 
all transactions and 

deposits.

Numbers will change with 
every new digital order or 
extra product taken from 

depots.

Check numbers 
occasionally for troop 
proceeds and amount 

owed to council. 



Reports Tab

Pick up/bubble 
sheets can be used 
when girls/parents 
pick up initial order 

and other extra 
orders

Girl Rewards will 
give a breakdown of 
incentives by girl –
useful for sorting

DOC Reports can be 
very helpful for girl 
online orders and 

girl delivery 
questions
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Continuously 
Improving! 2022 
Additional System 
Enhancements

Help Center 

Enhancement
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Thank you!


