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WHAT’S NEW FOR 2022? 
As a cookie volunteer, you can take heart knowing that Little Brownie and Girl Scouts of the 

USA are always working to make your role simpler and to provide you with all the resources 

• 

• 

• 

• 
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YOUR INVALUABLE ROLE 
Every Girl Scout has it in her to do amazing things.  With your support, she’ll rise to the challenge!   

You’ve volunteered to serve as a Troop Cookie Manager, and this makes you an invaluable part of the Girl Scout 

Cookie Program
®
. Now that you’ve stepped up in support of girls, it’s time to help them rise to the challenge of be-

coming Girl Scout Cookie™ entrepreneurs.  

This guide offers you resources, tools and tips to help girls reach their goals. From social graphics  for promoting a 

virtual cookie booth to in-person booth signs, we have everything you need to inspire girls to climb with courage this 

season. 

YOUR PRIMARY RESPONSIBILITIES: 

 Be a registered adult member of Girl Scouts and have a current background check 

 Attend a council cookie training 

 Work with your troop leader to review and distribute all cookie materials to families, educate girls and 
parents about the cookie sale, review safety policies & collect signed permission slips 

 Be mindful of deadlines listed in planning guide 

 Get familiar with the cookie software – eBudde and get ready for the season! 

 Place the troop’s initial order 

 Pick up initial cookie order - sort and distribute cookies to families 

 Re-order more cookies as needed 

 Arrange booth sales or alternatives, if desired to meet girls’ goals 

 Deposit money into troop account 

 Keep track of additional orders; allocate cookies and payments to girls in eBudde 

 Distribute rewards to girls and celebrate their successes. 
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February 18 Digital troop links activate in national cookie finder. 

March 2 Transaction tab opens in eBudde – troops may place additional orders for booth 

sale cookies or extra/late orders for pick up in Toms River or Farmingdale 

March 8 Tentative Community cookie delivery week resumes – check with your coordinator 

for date, location and pick up times 

March 10 Council cookie depots open at both service centers. 

March 11 Booth Sales begin. 

March 18 Last day troops may return unwanted cookie booth cases from initial order.  Bring 

to either council depot for credit to troop account. 

March 19 UNPAID FUNDS COLLECTION FORM is due to productsales@gsfun.org  for ACH 
adjustments, if needed. 

March 25 FIRST ACH WITHDRAWAL – 50% of girl’s initial order.  Amount to be withdrawn 

will show on eBudde sales report. This does not include prepaid girl delivery 

amounts 

April 17 Digital Cookie Sales end. 

April 21 Tentative last day of council depots – call ahead or check ebudde for last minute 

changes or updates 

April 22 FINAL UNPAID FUNDS COLLECTION FORM is due for any unpaid parent       

balances; last chance for ACH adjustments.  . 

April 24 Last day of booth sales. 

April 25 Troop deadline to submit all girl rewards in eBudde.  Finish allocating boxes to 
girls before submitting. 
  

April 28 FINAL ACH WITHDRAWAL of remaining balance due to council; amount will show 

on sales report. 

mailto:productsales@gsfun.org
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Pre-Sale 

□ Be registered for 2022 and complete a background check  

□ Get Trained! Attend Community Leader’s meeting and for new Troop Cookie 

Managers, attend a council Cookie Program Training. Check online for dates and 
times.  

□ Login to eBudde and verify troop contact information and the troop roster. Notify the 

Product Sales team of any errors or omissions.   Download the eBudde app.   

□ Prepare to setup the Troop’s Digital Cookie page and encourage ALL girls to register for 

their Digital Cookie accounts when their parents receive the welcome email. Digital 
Cookie welcome emails will be sent at the end of December.   

□ Pick up troop sales materials from Community Product Sales Coordinator.    

□ Host a Troop Cookie Meeting to introduce the program and distribute materials.  

• How you present the program will have a big effect on the girl’s enthusiasm and 
parent support.   

• Review the 5 skills, troop and individual girl goals, online and in-person safety 
guidelines, important dates, and money handling procedures.   

• All parents must sign the parent permission form when receiving their order card. 
Keep these forms.  

• Distribute order cards to girls.   
• Work with girls to set both troop and individual goals. Junior and older - have 

troop discussion on opting out of rewards. If they choose to opt out, update in 
eBudde  

□ Recruit help! Encourage parents to assist throughout the season. The Troop will need 

help with Initial Order pick-up, coordinating and promoting cookie booths, making 
reminder phone calls for deadlines, and planning the Troop’s celebration activities.  

January 

□ Encourage girls to start taking orders on day one by using their Order Card and Digital 

Cookie. The program begins January 11! 

□ Setup the Digital Troop Link.  

□ Arrange troop booth sales with desired locations and  submit through eBudde for 

council’s approval. Troop booths can be scheduled between March 11 and April 24. 

□ Enter troop banking information in eBudde, review information rolled over from last 

year for returning troops. 

□ Communicate regularly with girls and their caregivers. 

□ Remind parents to provide you with their initial paper card  totals by January 30. 

http://girlscoutsjs.doubleknot.com/openrosters/ViewActivitySpaceAvailable.aspx?OrgKey=3259&CategoryID=13133
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February   
□ Enter and submit Troop's initial order by February 1.  Enter troop bank information. 

□ Council cookie booth selection tentatively begins early February.   

□ National Cookie weekend is Feb. 18.  Troop links will activate in cookie locator. 

□ Initial orders tentatively arrive starting around March 8.  Your coordinator will notify you 

of date and location.  Be sure to select a pick-up time through eBudde.    

□ Reorder additional cookies, as needed.  Council cookie depots open March 10.   

□ Booth sales begin on March 11.   

□ Allocate cookies and apply payments received to girls in eBudde regularly.   

□ Begin to collect money from parents and issue receipts for payments made and cookies 

distributed.   
 

March  
□ Deposit collected money into troop bank account early and often to prepare for ACH #1 

which will be automatically withdrawn on March 25. Check the SALES REPORT tab to see 
the Amount Owed to Council.  Submit Unpaid Funds form by March 19 if necessary. 

□ Continue to allocate cookies and payments to girls in eBudde regularly.  

□ Continue to collect money from parents and issue receipts for payments made and 

cookies distributed.   

□ Make sure ALL Troop Proceeds are reflected in your Troop bank account.   

 

April  
□ Digital cookie sales end on April 17.  

□ Make your final run to Cookie Depots before they close on April 21.   

□ Allocate ALL cookies and submit the Troop’s final rewards by 11:59pm on April 25.  

□ Collect remaining payments from girls and parents and make final deposit into Troop’s 

bank account.  Submit Unpaid Funds report by April 22, if necessary.   

□ FINAL ACH will be automatically withdrawn on April 28. Check the SALES REPORT tab to 

see the Amount Owed to Council.   

June  
□ When Troop receives Cookie Program rewards, count them immediately and contact 

your Community Product Sale Coordinator for any missing items.   

□ Distribute rewards to girls promptly and celebrate your Troop’s hard work!  
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COOKIE PROGRAM BASICS 

 
 

 

 
 

 

 

  

 

• 

• 

https://www.jerseyshoregirlscouts.org/en/events/event-calendar.html
http://girlscoutsjs.doubleknot.com/openrosters/ViewActivitySpaceAvailable.aspx?OrgKey=3259&CategoryID=13133
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Through volunteering 

with Girl Scouts, 

troop leaders experi-

ence the following 

benefits: 
  

90% 
feel they make a differ-

ence  

in the lives of girls. 

  

83% 
say they gain a sense of 

purpose volunteering with  

Girl Scouts. 
  

76% 
make friends through their 

service as a troop leader. 

  

74% 
become more involved in 

their communities. 
  

62% 
feel energized all or most 

of the time they volunteer 

as a troop leader. 

  

20% 
gain career or job oppor-

tunities through their  

Girl Scout volunteering. 

  

“The Benefits of Being 
a Girl Scout Volunteer” 
Girl Scout Research 
Institute, 2020 
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gsfun.org/cookies
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https://www.jerseyshoregirlscouts.org/en/cookies/about-girl-scout-cookies.html
https://www.jerseyshoregirlscouts.org/en/events/covid-19-update.html
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mailto:productsales@gsfun.org
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BOOTH SALES,  ALTERNATIVES & COOKIE DEPOTS 

 

• 

• 

• 

• 
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• 
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mailto:cherylann.cortopassi@gmail.com
mailto:gsjstroop50261@yahoo.com
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Booth sales give girls the opportunity to learn new skills; promote Girl Scouting; live the 

Girl Scout Promise and Law; and to sell more product. With this opportunity comes the   

responsibility to follow safety, public relations, and business guidelines. 

It is a privilege to be trusted by our retail partners with their storefront space, and it is of  

utmost importance that we take great care to honor all booth sale guidelines. Let’s ensure 

that all our interactions at booth sale locations are always positive and appreciative – we 

are so grateful for the support of our retail partners for our   COOKIE ENTREPRENEURS! 

I will: 

 Identify myself as a Girl Scout and wear my uniform; vest or sash; or my pins. 

 Be polite when approaching all customers.  

 Be on my best behavior because I am a representative of Girl Scouts. 

 Keep table and area neat. 

 Say Thank you to all customers, whether they purchase or not. 

 Thank the business for allowing us to be there. 

 Remember that Girl Scouts leave a place better than they found it.  Be sure to 

clean up after your booth sale and take home all empty cookie boxes and trash. 

 

I will NOT: 

 Block doorways or walkways with tables or signs or get in the way of customers. 

 Ask a customer twice to buy product. 

 Go into the store while working at the booth. 

 Talk loudly, run around, or play while selling at a booth.  

 
It’s a good idea to: 

 Ask the girls to eat before coming to the booth sale – they shouldn’t eat while selling.  

Beverages are okay. 

 Refrain from extended phone calls and texting while at the booth (girls and parents).  

Girls are there to run their business. 

 Remember:  Adults are not permitted to smoke at booths (including vaping). 
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Below are suggestions from the bakery for the number of cases needed for 
your booth sales.  Please keep in mind the following things to also assist in    
determining what you will need. Remember, these are only suggestions. 
 

     LOCATION OF SALE – HIGH TRAFFIC? ~ NUMBER OF HOURS ~ WEATHER CONDITIONS 

 

Thin Mints® ..................................27% 
Samoas® .....................................21% 
Tagalongs® ..................................15% 
Trefoils® .........................................9% 
Do-si-dos®......................................9% 
Lemon-Ups® ..................................9% 
Girl Scout S’mores® .......................6% 
Toffee-tastic® .................................3% 

 
New cookies, such as this season’s Adventurefuls™, typically represent  8%–10% 

of sales. 

3-hour sale: 8 cases 

6-hour sale: 17 cases  

9-hour sale: 20 cases 

Compact car .........................23 cases 

Hatchback car ......................30 cases 

Standard car .........................35 cases 

SUV ......................................60 cases 

Station wagon ...................... 75 cases 

Minivan ................................ 75 cases 

Pickup truck ....................... 100 cases 

Cargo van .......................... 200 cases 

 

The guide assumes the car will be EMPTY except for the 
driver and uses all space   except the driver’s seat.   

We recommend you always bring a minimum of two vehicles 
to cookie delivery.  
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DASHBOARD  

TAB DESCRIPTION 
DASHBOARD Default screen that shows important message from council and your commu-

nity, calendar, checklist.  New this year, comparison statistics, troop PGA 
and more. 
 

CONTACTS Allows you to edit your contact information. This includes name, address, 
and phone number. This DOES NOT include changing the email address. 
That must be done from the login screen. 
 

SETTINGS This allows you to change the number of girls selling, registered, program 
age level, rewards option, banking information as specified by your council. 
 

GIRLS This allows you to see the names of the girls in your troop.  Please contact 
productsales@gsfun.org to make updates to the roster. 
 

INITIAL ORDER This tab is for entering your troop’s initial order by girl (from the paper order 
cards) and cookies for upcoming booths using the booth line.  Once initial 
order is submitted, it cannot be changed.  Girl delivery items are automatical-
ly added to girls’ initial orders.  Initial orders are rolled over into the girl orders 
tab as part of her total sales. 
 

DELIVERY This option is for selection of delivery time and a printout of cookies order, 
delivery site, and pick-up time  
 

GIRL ORDERS This tab will track girls’ total sales, initial orders, digital orders, booth sales 
and additional orders. Troops should also credit  girl payments. 

TRANSACTIONS This tab lists all cookie transactions, initial order, depot pick-ups and any 
troop-to-troop transfer. 
 

COOKIE  
EXCHANGE 

Post that you have available cookies by variety and see what is available 
from others 
 

REWARDS Troop reward ordering 

BOOTH SITES This tab allows troop to select a council offered booth location and/or to enter 
and request a troop booth sale site. 
 

PAYMENTS Troop payment to council recording; includes DOC payments, ACH pay-
ments and any manual credits/deposits. 
 

SALES REPORT The sales report recaps all transactions for the troop including initial order, 
digital sales, additional cookies, total sales, troop profit, DOC and ACH     
payments and balance due.  Total Gift of Caring numbers.   

REPORTS Run reports such as pick up sheets, booth sales and DOC reports. 
 

HELP CENTER Find manual on using the eBudde system. “Cookie Sale Resources” booth, 
marketing & social media resources & printables, “From the Council” re-

sources replacing the VIP online training site. 
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The must-have app for volunteers in the Girl Scout Cookie Program® now has added functional-
ity. Whether you support girls as they participate virtually or in-person, the eBudde™ App has 
everything you need to manage your cookie season. 
 
Access the powerful desktop features of eBudde right from your mobile device.  The dashboard 
and menu let you manage the whole Girl Scout cookie season wherever and whenever you 
want. 
 
Integration with Digital Cookie® 
Because the eBudde App has been developed to work with Girl Scouts’ Digital Cookie, families 
stay in the know about their Girl Scouts’ initial orders.  
 
 

Manage orders and rewards 

• Track Girl Scout Cookie™ orders for traditional and digital sales  

• Send emails directly to parents or guardians from the troop 

• Check progress toward rewards goals 

• Submit your final initial order to your council   

• Place orders for girl rewards and never miss a deadline 
 
Manage inventory and deliveries 

• Identify contactless delivery stations 

• Select when and where you pick up your order 

• Review all cookie transactions, from your Initial Order to cookie cupboard pickups 

• Update cookie pickup status 

• Adjust cupboard slots and number of users 

• Find troops in your area that have extra cookies 
 
View reports 

• Review generic proceeds in Troop Proceeds Summary Report 

• Retrieve parent or guardian emails from Rewards Reports 

• View Sales & Payments data so girls can track progress 
 
Sign up for booth sales 

• See what in-person booth locations are available from your council 

• Request approval for a custom booth sale site for your troop 
 
Get help anytime 

• Watch training videos and get assistance — right from within the app 
 
Download the app now! 

https://apps.apple.com/us/app/ebudde-app/id1289885180
https://play.google.com/store/apps/details?id=com.littlebrownie.troop
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INVENTORY COLUMN TIP SHEET 

GIRL ORDER TAB:   Sending Girl Order Information      
to Digital Cookie  

eBudde will be sending girl order tab information to the parent/girl inventory/financial pages in      

Digital Cookie. The column is labeled Inv.  If you check this box, the information on that line will be 

sent to Digital Cookie to help the parent/girl know that more cookies have been given to her OR    

payments have been received by her.  

So, when do you check this box? You check the box only if it is additional cookies being given to the 

girl for offline orders and for payments for offline orders.  

You do not send over booth packages/payments as those records are just for the credit to the girl and 

are not physical packages that the girl is given. You do not check the box for packages given to fulfill 

online orders as those orders are already recorded in the Digital Cookie system.  If you accidently 

check the box, you can uncheck at any time. The information will be sent to Digital Cookie as data en-

try occurs, so it is visible to the parent/girl in real time. 

Adding Girl Payments:   You may add a payment to any available line in a girl record. To enter a     

payment, click the Add Payment button. You then double-click in the paid box at the bottom of the 

screen. Click the Enter key to end the data entry OR click the OK button. The information will be      

displayed on the grid. Click the SAVE button to save the transaction(s). 

 

To help you keep track of those records, you can see only records marked in the Inv. column by       

selecting Inventory Items in the drop down in the upper right-hand corner of the screen. When you 

select Inventory Items you will see only the items that have been marked in the Inv. Column  
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Name:_______________________________ 

 

Phone:_______________________________ 

 

Email:________________________________ 

VOLUNTEER 
RESOURCES 

• 

• 

• 

• 

• 

 

• 

• 

• 

• 

mailto:productsales@gsfun.org
http://www.gsfun.org/cookies
http://www.girlscoutcookies.org
http://www.littlebrowniebakers.com



