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2024 Fall Product Program 

Girl Scouts of the Jersey Shore



You make this 
program possible 
and meaningful

  

THANK YOU!

We look forward to embracing all 

possibilities in 2024



The GSJS Fall 
Product Program is a 
fun and easy way for 

girls to kick start 
their year.

 

The Fall Product Program is a 
family & friends event.



WHY 
PARTICIPATE?

How does this 
program benefit 
the girls?

The Program itself is a learning 
experience

Troops use money earned from the 
program to participate in fun 
adventures like travel and camp

Troops use money earned to give 
back to their community

The program helps fund the entire 
Girl Scout Experience – camps, girl 
programs and volunteer support.  
100% of the proceeds stay local.
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PEOPLE SKILLS

MONEY MANAGEMENT

BUSINESS ETHICS

DECISION MAKING

GOAL SETTING

Skills 

for Girls
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Volunteers and girls told us

WHY
it’s important for girls to be encouraged to 

participate in Fall Product Program
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Understand the Girl’s Why
What’s her “WHY”?

Responsibility

Accountability

Email MarketingTechnology

Customer Service

Goal Setting

Self Esteem/Confidence

Stepping out of comfort 
zone

Overcome Rejection

Budgeting & Money 
Management

Empowerment

…and so much 
more
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WHY else?
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• FUN & REWARDS

• EARLY FUNDS

• ACTIVITIES
More Proceeds = More Activities



Entrepreneurship 
and Financial 

Literacy



Learn more about Financial Literacy 
and Entrepreneurship Badges

below and in the volunteer tool kit
 
https://www.girlscouts.org/en/activities-for-
girls/for-every-girl/entrepreneurship-financial-
literacy-activities.html

https://www.girlscouts.org/includes/ceros/entr
epreneurship-report/index.html

https://www.girlscouts.org/en/activities-for-girls/for-every-girl/entrepreneurship-financial-literacy-activities.html
https://www.girlscouts.org/en/activities-for-girls/for-every-girl/entrepreneurship-financial-literacy-activities.html
https://www.girlscouts.org/en/activities-for-girls/for-every-girl/entrepreneurship-financial-literacy-activities.html
https://www.girlscouts.org/includes/ceros/entrepreneurship-report/index.html
https://www.girlscouts.org/includes/ceros/entrepreneurship-report/index.html


TERMINOLOGY

TPSM (troop product sale manager) or VOLUNTEER – can be a leader or a parent in the role as 
the troop’s product manager

Avatar – personalized illustration of girl or adult   

M2 – name of the software used to manage all aspects of the sale.  Volunteers manage their 
troop’s sale; girls set up and manage their online stores and customers access to purchase.  Also 
name of the vendor providing the magazines, tumblers, BarkBox and personalized items

Trophy Nuts – the vendor who provides all the nut and chocolate items

ACH (automated clearing house)  – electronic payment system used 



• TPSM must be a registered adult member of 
GS for 2025 and have completed a criminal 
background check.

• Only girls registered for the 2025 membership 
year may participate.

• Be sure your troop has bank account set up 
and get that information to provide to GSJS.

• Train girls and families about the program.

• Handle the troop’s program from start to 
finish:, place order using the nut ordering 
software (M2), collect & deposit monies, 
distribute incentives, good recordkeeping and 
meet deadlines established.

• Don’t be afraid to ask questions! Talk to your 
Community Product Sale Coordinator or us!





Asian Elephant

://youtu.be/UM9z6TcLgsA?si=vfOqUhV
swPTemE4j

https://youtu.be/UM9z6TcLgsA?si=vfOqUhVswPTemE4j
https://youtu.be/UM9z6TcLgsA?si=vfOqUhVswPTemE4j


Embrace Possibility Patch
18+ Email Addresses

2024 Patch
15+ Nut/Chocolate items Sold

Elephant Patch
2+ M2 items sold

Super Seller Patch
55 Nut/Chocolate Items

100+ Patch
100 Nut/Chocolate Items



• Send 18+ email addresses
• Share Fall online store once
• Sell 200 boxes of cookies in 

the 2025 cookie program.

• Launch online store with 18+ 
email addresses + share 
online store 1 time

• $375 in total sales

Boat Scene Mountain Scene

CROSSOVER 

PATCH



Care to Share Program is a wonderful way for 
customers to give back to the community! 
Customers can purchase treats to benefit food 
pantries in Ocean and Monmouth counties, 
organizations that serve the military and other 
charitable organizations within our community.

Girls collect $8 donations with their order card & 
online store…no shipping charges!  

Girls/troops will not receive the physical nut items 
to deliver.  Council will have these items and 
oversee distribution at the end of the program.



The GSJS Elephant patch will 
be given to all girls who send 
18+ emails through M2 in the 

first 10 days. 

❑ List of eligible girls will be 
available 10/7/24.

❑ Community coordinators 
already have these, ready to 
distribute to troops in October

*early reward



Rewards Rewards 
are 

cumulative!





HOW TO EARN

Troop Volunteers
 

• Activate PAEC (parent/ 

adult email campaign)

• Troop reaches $1,500 in 

combined sales

• Create your avatar and 

design your patch!

VOLUNTEER

Volunteer Patch
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• Nuts and Chocolates:  fixed amount per item sold

• Magazines & More (magazines, tumblers, BarkBox and personalized items):  NEW! Troops receive a  
percentage of total sales for these items, giving troops greater proceeds on these higher priced items.

• Older Girl Reward Opt-Out (Juniors and older):  can unanimously chose to receive higher proceeds and 
still receive patches.

• Proceeds are automatically calculated by M2 and visible on the Troop Summary Report.

PRODUCT BASE PROCEEDS OLDER-GIRL OPT OUT

Nuts & Chocolates $1 per item $1.20 per item

Mags & More 10% of total sales 12% of total sales

Troop Proceeds



 International Trips
 2025 New Zealand/Australia

 2026 Japan

 2027 Germany, Italy, Switzerland, France

 National Trips
 2025 New Orleans

 2026 Savannah

 Regional Trips
 2025 Vermont

 2026 Washington DC – GSUSA Convention

 Overnight Trip
 2025 Canadensis



GSUSA 
Destinations

Additional Travel Opportunities from around the US to 

around the world, catered to the individual Girl Scout led by 

Girl Scout Councils.

Destinations are applied for, and applications are accepted 

by the hosting council. 

When spots fill, they are gone. 

2025/2026 Destinations will be announced in September.

Application deadline is November 15, with rolling acceptance 

after that.

(GSJS has additional Scholarships for GSUSA Destinations!)

https://www.girlscouts.org/en/members/for-girl-
scouts/ways-to-participate/Travel.html

https://www.girlscouts.org/en/members/for-girl-scouts/ways-to-participate/Travel.html
https://www.girlscouts.org/en/members/for-girl-scouts/ways-to-participate/Travel.html


 Assists girls who wish to travel on Council Trips or GSUSA 

Destinations

 Benefits: $75 - $1000 to be applied directly to the cost of a 

GSUSA Destination or named Council Trip
 2025 Canadensis

 2025 New Orleans

 2025 New Zealand/Australia

 2025 Vermont

 2026 Savannah

 2026 Japan

 2026 Washington DC – GSUSA Convention

 2027 Germany, Italy, Switzerland, France

 Requirements to Submit an Application
 Be a registered member and active in Girl Scouts

 Be already registered for a GSUSA Destination -or- a council trip named 

above

 Sell a minimum of $500 worth of product in the Fall Sale

 Sell at least 550 boxes of cookies

 Applications are open from May 1, 2025, until May 15, 2025
 https://www.jerseyshoregirlscouts.org/en/events/council-sponsored-

trips.html

GSJS Travel Scholarship

https://www.jerseyshoregirlscouts.org/en/events/council-sponsored-trips.html
https://www.jerseyshoregirlscouts.org/en/events/council-sponsored-trips.html


Fall

Products



Nuts & Chocolates



2024

“Make new friends, but keep the old. One is silver; the other is gold.”



N E W

N E W

N E W



2024 Direct Shipped 
Online Store

* Includes the most requested items from the 
Order Card  PLUS……



Magazines
M2 customer service

1-800-372-8520



Bark Box



$19.99 $27.99 $22.99

SHIPPING - $5 for a single unit, $10 for 2+ units.   *Subsidized by BARK



Tervis Tumblers

Prices:
$27.99-$49.99

Shipping costs: 
• $7.99 for the 1st 
• $5.99 each for the 2nd & 3rd

• $1 each for 4th +

Troops will earn 10% from any 
sales. 



Personalized Stationery



Troop Sales Materials
Arrange to pick up from 

your Community 
Product Sale Coordinator



• This is the last sale offering paper forms.

• Online form covers both Fall Program and Cookie 
Program.

• Updated for 2025 to make completing it easier for 
troop members.

• Notification of completion is sent to the email 
provided – leaders should take care to have 
parents use their email and retain notifications.

https://gsfun.org/Prodsalepermission

https://gsfun.org/Prodsalepermission


HAVE A GIRL AND FAMILY 
MEETING

The Troop Kick-Off Guide 
has all the information to 

help you plan a family 
meeting and a girl-
planning meeting.

Download your copy today!

https://www.jerseyshoregirlscouts.org/en/members/for-girl-scouts/fall-product-program.html


2 Ways to Participate Starting 9/27

Order Card Both Online



IN PERSON 

Fall Order Card

▪ Face-to-face is the 
traditional way girls 
reached family and friends

▪ Delicious selection of 16 
items & donation option 
$7-$11

▪ Customers pay when 
product is delivered-never 
in advance

▪ Delivery is mid November



ONLINE 

Girls set up and run their own storefront

▪ Parents can follow 3 easy steps to set up 
site when sale begins on 9/27/24.

▪ Girls can personalize their site – it takes 
about 10 minutes to get started.

▪ Girls send emails to friends and family or 
share storefront link on personal social 
media.

▪ Customers choose between the various 
products offered.  Customers can also 
purchase donations.



The 
Customer’s 

Online 
Experience

Email from Girl



Girl’s Storefront



Nuts & Chocolates



NUTS AND CHOCOLATES: Customers have two delivery options.

Girl Delivery:  Items are pre-paid online by customer and the girl delivers in mid-November. Same 
16 items the paper order card. No shipping charges. This option ends October 24, 2024.

Shipped:  Items are prepaid and sent directly to customer right away. Additional items available  
online through shipping option. Shipping charges apply.  

MAGAZINES, BARK BOX, TERVIS TUMBLERS & PERSONALIZED PRODUCTS: sold online only, 
prepaid and shipped direct to customers. Shipping charges apply.

Shipped items available to purchase until November 17, 2024.

DELIVERY RECAP



Supporters are redirected back to the 5 
storefronts after checking out so they can 

visit other storefronts if desired

Customer receives 
confirmation email
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Your Community Product Sales Coordinator(s) – get to know her 
(them) and don’t be afraid to ask them questions.

Council’s product program staff.

Your Community FB page for up-to-the-minute reminders and 
local information.  Ask your coordinator to invite you!



AVAILABLE  
WHEN

YOU NEED 
THEM

MORE 
RESOURCES

GSJS WEBSITE – FALL PRODUCT PAGE

 All necessary guides and forms

 Lots of fun resources are also available to make your program great.

 Visit:  gsfun.org/fallproduct

RALLYHOOD – STAY IN THE KNOW

 A lot was learned during cookie season to improve the use of 

Rallyhood. “Troop Fall Product Manager” rally will be a place for 

Council to share pertinent and timely information.

 Commenting is turned off so that information is easy to access, and 

your inbox will not be filled with unnecessary spam.  

 Guides, documents, how-to videos and other information can be found 

in the links, files and gallery tabs.

 All product managers and leaders should join the “Troop Fall Product 

Manger, GSJS” Rally.   Visit:    https://rallyhood.com/183459

https://www.jerseyshoregirlscouts.org/en/members/for-girl-scouts/fall-product-program.html
https://rallyhood.com/183459


Your 2 best friends 
during the fall 

program!

Print the checklist and 
post on your fridge!

Download your copies 
today!

https://www.jerseyshoregirlscouts.org/en/members/for-girl-scouts/fall-product-program.html


LOTS OF FUN RESOURCES ARE AVAILABLE TO DOWNLOAD TO MAKE YOUR 
PROGRAM GREAT AND GET YOU THE ANSWERS YOU NEED.
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Short instructional videos can help you navigate specific tasks 
on the M2 site. 

Find them in Rallyhood under the FILES tab and by clicking on 
the filmstrip image below.

https://1drv.ms/f/s!Ak8S7Z90zT5NiNMSfImJWnal9N-_vw?e=fbjUJb


Important Dates
Early Access for Volunteers                     09/20/2024

Product Program Begins                     09/27/2024

Target date to enter bank information                      10/4/2024

Last day for in-person orders & family 
deadline for entering in-person orders                   10/21/2024

Troop deadline to edit or enter girl orders                   10/23/2024

Product delivery week                         11/11-15/2024

Last day for online orders, opting out of rewards ends             11/17/2024

Last day for girls to enter reward choices & troop to 
opt out of rewards                  11/18/2024

Deadline for Unpaid Funds Report/girl money due               12/6/2024

ACH Withdrawal                      12/13/2024

Early January 2025 – rewards arrive to community



PRODUCT DELIVERY, DISTRIBUTION & BEST PRACTICES

• Product is ordered late October and arrives to your community in mid-November for order card and online 
girl-delivery sales.

• Pick up troop order from Community Depot – sort into separate girl orders 
using delivery tickets from M2. Makes sorting girl orders very easy.

• Parent/caregiver must COUNT & SIGN a delivery ticket for receipt of 
product. Keep this signed copy in case of future issues.  

• Give a copy of delivery ticket to parent with amount they owe highlighted 
and a date you need money by.

• IN-PERSON ORDERS:  Girls collect money when delivering product, not in 
advance.  (order card items)

• Give money envelope to facilitate collection and return date to troop.



• 10/4/24 – Enter troop bank account information in M2 by this date. 
Target date – not strict deadline.  

• Banking information does not carry over from last year.

• Check the troop summary report after Nov.  17, 2024 for amount your 
troop owes council. A negative balance means your troop is due a 
refund and does not owe council money. One ACH withdrawal will be 
made on December 13, 2024, for any balance due council. 

• Troops will be charged a $20 fee if withdrawal rejects due to NSF.

• Refunds:
o Will process through bill.com in mid-December and will be 

deposited into troop bank account.  
o A check will be prepared for troops without bank accounts and 

sent to the Regional Engagement Managers

• Troops without bank account:
o Must enter NO BANK ACCOUNT and 00’s as the bank information 

in M2.  
o Troop is responsible to pay council balance by depositing amount 

due into council’s bank account no later than December 13, 2024. 
Talk to your coordinator on how to do this.  
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• ONLINE ORDERS:  These are all prepaid and payments automatically get credited to girl and troop balances in M2.  

• PAPER CARD ORDERS:  Begin collecting money from parents 7 to 10 days after they pick up product.  All girl money is 
due to troop no later than 12/6/24.

• Collect money directly from parents; always count money in front of parents and give parent a receipt.  As parents 
turn in money, the Leader/TPSM will mark the girl paid in M2 and deposit money into the troop’s bank account in a 
timely manner. 

• Checks should be made payable to the troop.  Troops are responsible for bad checks and any bank fees, so they 
should only take checks from people they know and are comfortable contacting if there is a problem.

• All money should be deposited into the troop bank by 12/7/24, so that funds clear in time for withdrawal. 

• UNPAID PARENT FUNDS – report all outstanding parent debt to council no later than December 6, 2024.

MONEY HANDLING & BEST PRACTICES



Reporting Unpaid 
Nut Balances

• Troops are NOT financially responsible for a parent who 
has not paid their bill.

• Troop MUST also submit supporting documentation:  
Signed permission form (paper or online)
Signed product delivery ticket

• Follow procedures as outlined in the Fall Troop Guide and 
file a report to GSJS no later than December 6, 2024.

• GSJS will reduce the withdrawal amount that will be 
pulled from the troop bank account.

• If parent pays after December 6, 2024, contact council’s 
product program department for instructions on how to 
pay the remaining balance owed.



Fall Product Program Software Use

M2 Basics

• Troop Volunteer Experience

• Girl/Family Experience



Volunteer’s Experience

M2 customer care support line
1-800-372-8520



All volunteers should have  received 
an email with a link to login on:

9/20/24

Email is sent at 10am EDT
Check SPAM/JUNK/OTHER

M2 customer care support line
1-800-372-8520

Email will come from email@mail.gsnutsandmags.com 



M 2  H O M E  P A G E S

www.gsnutsandmags.com/gsjs

www.gsnutsandmags.com/admin

M2 customer care
1-800-372-8520



TROOP 
DASHBOARD

• PAEC

• Messaging

• Manage Nut Card 

 Order Entry

• Select Rewards

• Delivery Tickets*

• Sales Reports

• Banking & Payments

*Delivery Tickets are not available to view until nut 
order is placed in late October, or until rewards 

are ordered  in November.

Appears AFTER Nut 
Order is submitted



PARENT/ADULT 
EMAIL 

CAMPAIGN

Email addresses 
uploaded by council

Review for accuracy
 (or edit) and queue to 

send on 9/27/24

Have missing parents?  
See next step



PARENT/ADULT 
EMAIL 

CAMPAIGN

Missing Parents?  
Select Add Contacts:

Enter missing 
parent/adult names & 

emails

Queue the additional 
emails

All parents will receive 
an email with 

instructions on how to 
participate



Manage Troops & 
Girl Scouts

Girl Scouts Tab
click this tab to see your roster of girls 

uploaded in M2

If roster is incorrect (missing girls or 
extra unknown girls) please email 

productsales@GSFun.org with details 
and we will make corrections!

 Troops  Tab
allows you to toggle between troops if 

you have multiple troops

mailto:productsales@GSFun.org


Banking and 
Payments

Click + next to your troop 
# to Manage ACH  

(enter troop banking 
information) by 10/4/24 

please

Enter Girl payments 
(after they pay troop 

balance due)



• Select your troop (if 
you manage multiple 
troops)

• Click + next to the 
girl to add/edit order 
card items

• Fill in the number of 
each item and then 
save your entry.

Paper 
Order Card 

Entry 



Troop Reports
• Click the reports link from the 

troop dashboard to view total 
sales or sales by product category

 

Reports
You will have access to reports for your 

troop and your individual Girl Scout.

Girl Reports
• Click a girl name to view the 

specific details of individual girls

 

Explore all reports available, 
download and save



Reports

Summary Report

Shows total sales, troop 
earnings, amount to be 
collected from customers and 
troop payments & balance due

Be sure to download and save a 
copy when the program is over, 
so you have it for year-end 
reporting



Reports

Special Reports



DELIVERY 
TICKETS

• Print delivery tickets by girl 

• 2 types:  Product and 
Rewards

• Available for easier picking 
and packing

• Option to include financials

• Delivery tickets only 
available after product 
orders or reward orders are 
placed





• Rewards are automatically populated 
as girls earns them.

• To view, choose the Rewards link from 
the Troop Dashboard and select a girl.

• If girls/families forget to select a 
reward, volunteers can make the 
selection for them

• Download the Rewards Delivery Ticket 
to facilitate sorting each girl’s rewards.

Girl Rewards

Delivery Tickets will be available on 
your Troop Dashboard starting on 

Tuesday, November 19, 2024 



Toggle between 
roles that use the 

same email 
address 

(troops vs. girl 
campaign)

M2 customer care
1-800-372-8520



Online 
Girl Experience

M2 customer care support line
1-800-372-8520



2 Ways For a Girl To Get Started Online On 9/27

Email from Troop Leader on 9/27 
or Council on 9/28

Go to URL located on M2 Flyer & 
     Order Card OR



GIRL’S 
PLATFORM 

SET-UP
September 27
caregivers can 

register

Must “create an account” on 
first visit for the year, even if 

they participated in past 
seasons.

Girls Zip Code

Caregiver Information



STEP 1 – 

Name, Troop & Goal

Watch Video

Tell customers about 
herself

    
   



Step 2 -

Design Her Own Avatar 

      optional – give her a voice
    
  



STEP 3 – optional

Personalize

Upload picture and/or video       

Girl Scouts of the Jersey Shore



  

FINAL STEPS

*Send emails  (58% of sales)

Email addresses of last year’s 
online customers are pre-loaded 
into this form for returning girls.

Girl delivery option can be 
selected for those whom a family 
is willing to deliver to.

*Launch Campaign

Girl Scouts of the Jersey Shore



Girl Scouts of the Jersey Shore

DESIGN PATCH

When girl is satisfied with 
her patch, she should 
confirm and enter a 

shipping address.

Patch will go into production 
as soon as she earns it, 

provided she has 
completed this step.



GIRL’S
   DASHBOARD

Girl Scouts of the Jersey Shore



BUSINESS TOOLS         
AVAILABLE

Send emails  (58% of sales)
last year’s customers are 
preloaded & girl delivery 
option 

Share My Site with social 
media and texting

Printable business cards

Door hangers with QR 
codes *The fall program is a friends and family event.  

Sharing on social media is limited to personal timelines  
for friends and family only.  Girls' links should not be 

shared on any public facing group, page, or website.



• All in-person nut orders MUST be entered 
into the M2 site to be processed. 

• If a Girl Scout/family needs assistance, 
their Troop Manager can assist with adding 
orders.

Entering Orders
Girls/families have the convenient option of 

entering in-person orders into M2 themselves! 

The deadline to enter in-person orders for 

girls/families is  October 23, 2024



GIRL’S
   DASHBOARD

Additional emails – share my 
site    (social media-texts)

Manage order card entry

Select rewards

Sales reports

Girl’s avatar room has troop 
photo

Multiple daughters:  add 
another participant – toggle 

between sisters

Girl Scouts of the Jersey Shore



Managing 
Multiple Girls



FAQs

Q - What if a girl didn’t find her name as she logs 
into the platform?

A – Not a problem! Any girl who doesn’t know her 
troop number or see her name, can add herself to 
the system. After she sets up her site, there will be a 
brief delay while the council confirms her GSUSA 
membership. Once confirmed, her council will 
launch her site and her customers will then be able 
to support her.



FAQs

Q - When will a girl receive her Personalized 
Patch?

A - The personalized patch will arrive about 8 to 10 
weeks after being sent to the patch company for 
production.  On your girl dashboard, you will see an 
ETA date so you can anticipate when your patch 
should arrive.



THANK YOU

M2 Customer Care team is cross-trained in tech support, volunteer/participant and customer inquiries.           

100% customer satisfaction guarantee

Jackie Garbe
jgarbe@gsfun.org
732-966-5035
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